Case 6. Micromanaging Mayhem (Student Leader Doing It All)

Lacey is the president of your organization and she is very gung-ho! She has been part of the group for three years and is quite invested in its success. She can be very inspirational and motivational with her words. The problem is, her actions don’t always match.

For one thing, Lacey has a hard time letting go of tasks without micromanaging. She asked you to put together a publicity campaign for an upcoming event, which you did in an organized, collaborative way. However, she hovered over you much of the time and then changed quite a bit of the campaign once you had turned it in. That felt awful and you were very defeated by the outcome after putting so much work into the project.

You know that other group members have had similar experiences. The feeling among some of them is “Why bother? Lacey’s going to change it anyhow.” As a result, group members aren’t feeling as commit-ted to the organization and there’s a general sense of apathy that’s slowly but surely starting to take hold.
In addition, Lacey is consistently talking about how busy she is and how she’s feeling burned out. You worry that her leadership style is harming her while also not being good for the group or its mem-bers.
You value this group too much to let it go under because of Lacey’s micromanagement style. You’d like to let her know what a pain she’s being and that she’s driving group members away. However, you know that’s not the most positive approach and are search-ing for another way to go about it.

Discussion Question:

What responsibility can you and other group members take in this situation?
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